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We’re making 
a difference
Greets Green Partnership achieved a great deal last year. Turn the pages for an insight into some of the
projects we’ve been funding and the impact they’r e having.

Greets Green is changing and our Housing Plan is leading the way in cr eating new opportunities for
housing developments which better meet the needs of local people. W e’re currently looking to r ecruit
developer partners to help us make these plans a reality. It’s also encouraging that other companies are

investing in the area, as seen by the
private housing underway on the former
Hartwells Garage site on the High Str eet.

We made a lot of pr ogress last year 
in starting to put in place Gr eets 
Green C ommunity Enterprises , a new
organisation which will continue some of
the work we’ve begun once the
Partnership comes to an end in 2010. W e
appointed a Shadow Boar d of local
residents and the organisation will start
employing its own staf f in the coming
months.

There have been many other highlights
during t he y ear. O ne o f t he m ajor
successes has been launching one of the

first industrial Business Impr ovement Districts in the country at Albion Road. Another highlight is the
excellent work of our Crime Fighting Team which is not just tackling crime, but also the fear of crime, with
its highly visible Greets Green Partnership sponsored Police cars. 

The next 12 months, however , will be mor e dif ficult because like all New Deal for Communities
programmes (NDCs) ther e has been a r eduction in the amount of money we expected to be able to
spend. As a r esult we’ve had to make some tough decisions about how to maintain the pr ogramme
momentum and ensure we’re still making a big difference to as many local people as possible. Despite
these frustrations, Greets Green Partnership is still considered one of the best NDCs in the country and
our work in helping to improve local quality of life is widely r ecognised.

All the projects we’re funding this year ar e detailed in the ‘Moving Forwar d’ part of this publication. If
you want to find out mor e about any of the pr ojects, get in touch with the Theme Leader listed. W e’re
looking forward to another year of working with residents and partner organisations to improve the
whole Greets Green area. Make sure you get involved!

Ally Allerson
Executive Director, Greets Green Partnership

Greets Green Partnership
earned Commendations for
all three of its entries in the
2006 Best Practice Awards
staged by Regen WM.
Admin Support Officer,
Jubada Akhtar; our
BECOME project and our
Housing teams were all
recognised in the awards.
Plus, our Healthier and Safer
Older Age team gained a
Primary Care Trust Chrysalis
Award for Best Project.
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Dedicated to the
community
As Chair of the Greets Green Partnership Board it gives me great please to introduce
the Annual Review for the year ending Mar ch 2006. This was the sixth year of our
10 year programme and I considered it to be one of our most exciting years. 

Being a member of the Boar d demonstrates a big commitment to the local
community and we ar e so lucky to have r epresentatives fr om all dif ferent
communities now inputting into the activities of the Partnership. They give residents
a real voice by raising issues that ar e of the most importance to local people.

The continued support fr om our pr ofessional partners on the Boar d is also very
valuable and shows a r eal team approach to making a dif ference in Greets Green.
It’s been particularly encouraging to see some new faces joining the Board this year,
bringing new ideas and a fr esh outlook. I would like to thank all members for their
hard work and dedication.

The past year has seen some personal highlights for me. The appointment of four
Black and Minority Ethnic development workers, r epresenting the Pakistani, African
Caribbean and Hindu communities, shows we’re recognising and acting upon the
needs of local residents and celebrating our diverse community.

The Partnership has also provided additional support for i ts Community and
Neighbourhood Representatives with the appointment of a dedicated Support Officer.
Don’t forget that elections for Neighbourhood Repr esentatives are held each year, so
if you’re interested in getting involved in the Partnership, why not put yourself forward?

I hope you enjoy r eflecting on the past year and looking ahead to a wide range of
new opportunities.

Geoff Fisher
Chair of the Partnership Board

Your Board 
Independent Chair - Geoff Fisher

Neighbourhood Representatives:
Jessica Ferguson – Hambletts South* 
Janet Sayce – Hambletts North
Vacant – Swan Village* 
Wendy Letts – Greets Green* 
Frederick Wright – Carters Green* 
Bev Dudley – Oak House South*
Ann Coll – Oak House North 
Fajli Bibi – Lodge Area 
Vacant – West Bromwich Central* 

Community Representatives:
Stan Simms – African/Caribbean 
Abdul Kahar – Bangladeshi 
Reena Patel – Indian  
Munir Hussain – Pakistani
Gurbachan Dhinsa – Sikh
Nasr Muflahi – Yemeni 

Representatives for Young People:
Sandeep Kaur
Amandeep Bahat

Local Authority Representatives:
Cllr G S Sidhu
Cllr Bob Badham
Steve Gregory – Executive Director of
Housing & Urban Form

Public Sector Representatives:
Alison Knight – Project Director, Skills
Strategy
Stewart Cutforth – Sandwell College
John Dicken – Wednesbury & West
Bromwich Primary Care Trust
Linda Bowen – West Bromwich 
Job Centre
Inspector John Smith – West Midlands
Police

Business Representatives:
Brian Murphy – Robinson Bros Ltd
Stuart Fell – West Bromwich Tool &
Engineering
Susan Bartleet-Cross – West Bromwich
Building Society

Voluntary Sector Representative:
Brenda Taylor – SCVO

*These seats are up for re-election this
year. For more details contact Jackie
Owen, Partnership Board Representative
Support Officer, on 0121 553 3191.

Chair of the Partnership Board



Community
Empowerment

Looking back…

Giving everyone in Gr eets Green the opportunity , skills and confidence to influence local

decision making will pr ovide the foundation for lasting change in the ar ea. Last year, more

and more local people from a diverse range of backgrounds were given lots of opportunities

to get involved in their community.  With new community workers, new projects and plenty

of support on of fer, the Community Empowerment Theme has been enabling r esidents to

play an active role in shaping their neighbourhood.

“Our Community Fund grant is brilliant 
because it means we can give something back 
to the community and the kids really benefit.”
Jane Harbach, Instructor at Lyng Shotokan Karate Club
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Celebrating Diversity
Four new workers are enabling and encouraging all local
people to become a part of their community .

Imran Khan, the new Pakistani Men’s Development Officer,
has been helping residents access the services and support
available locally. Pakistani Women’s Development Officer,
Faiza Mirza, is using her own local knowledge to tackle any
gaps in local services for Pakistani women.

Rachel McFee, new African Caribbean Development Of ficer, 
is ensuring local people have access to the right training,
services and information. The Hindu community is benefiting
from the appointment of Hasmita Parmar as Development
Manager for the Krishna Community Forum.  

Taking the Plunge
Local women have been learning to swim just a few weeks
after dipping their toe in the water for the first time.

Thanks to the Social Swimmers project, special women-only,
culturally sensitive swimming sessions have been arranged 
to meet the needs of women fr om a number of dif ferent
communities.

Women from the Sikh, Muslim, African Caribbean,
Bangladeshi, Yemeni and Hindu communities have all taken
part in the sessions.

Having Your Say!
Local residents have been making their voices hear d loud 
and clear at the new ‘Have Your Say’ workshops. The
informal workshops give residents a chance to look at
proposed projects and share their views on whether they
should receive funding from the Partnership.  They take place
at a range of community venues so look out for one near you!

Out & About
The recruitment of new Neighbourhood Support Of ficer, 
Bob Lloyd, has made it even easier for r esidents to make 
their views known.

Bob manages the team of Neighbourhood Support W orkers
who work with groups and individuals throughout Greets
Green to encourage local involvement. They can often be
seen out and about in the ar ea, finding out what people think
about different issues and helping them to make the most 
of the opportunities on their doorstep.

Neighbourhood Forums Take Off
Neighbourhood Forums are now up and running across
Greets Green. Local residents have been sharing their
concerns about their area and finding out what can be done
to improve things.  The Forums meet every six weeks and
you can either come along yourself or tell you Neighbourhood
Representative what you’d like them to raise on your behalf.

Elected!
Annual election fever took over last summer when
Neighbourhood Representative elections were staged in six
neighbourhood areas. Two areas saw residents standing
against each other, showing how much interest there is in
becoming a Neighbourhood Rep. Since then, the Reps have
been busy finding out what issues ther e are in their
community and taking these to the Partnership Boar d.

Grants For Groups
Many community groups are benefiting thanks to grants 
from the Partnership’s re-launched Community Fund. 
Groups can apply for small grants of up to £1,000 for things
such as equipment, training or room hire. A specially 
trained panel of local residents then decides which
applications are successful.

Young and old alike turned out for the two fantastic
Partnership-funded community events held in the
summer and at Christmas. Organised by the Gr eets
Green Events Steering Group, a team of local volunteers,
the Summer Fun Day and W inter Festival offered plenty 
of fun for everyone and brought the whole community
together.  Watch out for this year’s events!

Community Fun Days
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Crime &
Community Safety

Looking back…

Since Phil Hartley joined Gr eets Green Partnership as Crime & Community Safety Theme

Leader in May 2005, many positive results have been seen which are really creating a better

quality of life for local people.  Crime rates ar e down, new projects are helping local people

feel safer on their streets and in their homes, and partnerships are being developed to

ensure a co-ordinated approach to improving community safety for all.

“I think the free home security service is
excellent. Our new window locks are brilliant.
They still allow the windows to be opened, 
but only a few inches so they are secure.”
Sylvia Brook, local resident
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Crime Drops
Crime has dropped significantly across Greets Green since
the new Greets Green Crime Fighting Team was launched 
in April 2005. Residential burglaries are down by 40%, vehicle
crime is down by 9%, robbery is down by 37%, violent crime
is down by 27% and all crime is down by 25%. Ther e were
305 less victims of crime in the Gr eets Green Partnership
area last year.

Funded by the Partnership, the team comprises a Sergeant, 
8 Police Constables, a Field Intelligence Officer who identifies
key offenders and locations, an Offender Manager who helps
offenders turn away from crime, and a Project Support
Worker who monitors and records Officers’ daily tasks.
There’s now a highly visible Police presence on local streets
to reassure residents.  

In Top Gear
The Police are enjoying an even greater visible presence on
local streets since two new high profile vehicles took to the
road. Featuring eye-catching Police and Partnership logos,
the vehicles are being used to respond to incidents and patrol
the area to make local people feel safer. 

Security 24/7
Following residents’ concerns about crime, fly-tipping and
anti-social behaviour in the Claypit Lane and W attle Road
clearance area, Greets Green Partnership hired private
security staff to patrol the area. The Neighbourhood Wardens
joined forces with the security staf f to provide a visible
security presence 24 hours a day, seven days a week.

Let There Be Light!
Key streets in Greets Green are now lighter and brighter,
making residents feel safer. 235 old street lights have been
replaced with new ones through the Greets Green Street
Lighting Improvement project.

Improving visibility on local streets should encourage
residents to use the streets after dark without feeling unsafe,
and this will help reduce crime as busier streets deter
potential offenders.

Helping Business Curb Crime
Local businesses have been given a boost to help deter
crime on and around their premises. Security measures 
such as CCTV schemes, bollards and fencing have been
funded by Greets Green Partnership and Tradernet Radios
have been provided so that businesses can report crimes
quickly and easily and notify other traders of any of fenders.

Alcohol Issues Tackled
Two community projects are tackling the crime and
community safety issues which alcohol can lead to. Aquarius
is leading the Community Alcohol Project to address health
and community safety issues, while DECCA (Drugs
Education, Counselling & Confidential Advice) has introduced 
a Peer Education Project.  Young people are providing
training and education to their peers to raise awar eness 
of drug and alcohol issues and give them the information 
to make positive choices.
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More than 120 households in Greets Green have already
benefited from the free home security service. Focus
Housing is delivering the £248,000 scheme along with
Greets Green Partnership and West Midlands Police.  
The aim is to reduce the number of local burglaries by
offering every household in the area a free security 
survey and a free lock fitting service.

Free Security Service

Greets Green Neighbourhood Wardens have helped to
report or resolve more than 2,000 crimes during the past
12 months. They’re a familiar sight on our str eets and
provide a vital link between local residents, local agencies
and the Police.  Anti-social behaviour, vandalism and
environmental issues are all tackled on a daily basis and
many community groups and residents enjoy them calling
in to check everything is all right.

Wardens Get Results

after

before



Education &
Lifelong Learning

Looking back…

A number of significant Education & Lifelong Learning achievements have been made in the

past 12 months in Greets Green for young and old alike. Highlights included students

gaining George Salter High School’s best ever GCSE results, the opening of new community

learning facilities and almost 200 adult courses being accessed by more than 1,200 Greets

Green residents.

“I like everything about my new-look school.
The playground’s bigger now. Younger children
can’t get lost because they can look for the
different paintings on the walls.”
Adam Bida, Year 5 pupil, Guns Village Primary School
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New School Opens
Pupils and staff love the new-look Guns V illage Primary

School which has become a lively, state of the art school for

the whole community. Many local groups are regularly using

the community room, which was funded by Greets Green

Partnership, and the School also enjoys a new nursery , 

dance studio, Community Learning Centre and two IT suites.

Adults Learn Skills
Adults have been going back to school and developing new

skills at Lodge Primary School’s new self-contained learning

facility. As part of its Community Access Points Pr ogramme,

the Partnership funded new toilet facilities, a kitchenette ar ea

and secure electronic CCTV door entry system so that adult

learners no longer have to use the main school entrance

which can disrupt classes.  New adult classes ar e now being

introduced all the time.

Exploring the Library
Children aged 7-9 years are encouraging their parents to take

them to the library where various activities have been taking

place as part of the Library Explor ers project.

Many youngsters climbed aboard last summer’s Reading

Voyage and collected stickers by reading books.  Other

Library Explorer events have seen children meeting well

known author, Shoo Rayner, playing the ‘Belly Busters’

lifestyle game and entering a competition to design a special

library card.

Top Results
George Salter High School achieved its best GCSE r esults

ever! A total of 55 per cent of pupils in Y ear 11 gained A* - C

grades and George Salter became the joint second highest

achieving school in Sandwell.

A host of improvements made at the start of the academic

year included new ICT facilities funded by the Partnership for

tracking students’ progress, enabling staff to plan and deliver

better quality lessons. The school has also r eorganised itself

on a Pastoral House system and the Partnership has funded

two of the four Pastoral Managers.

Families Get Stuck In
Lots of people learnt together during Family Learning Week 

in October. Different activities were staged every day of 

the week at the Town Hall by the team of Gr eets Green

Community Learning Workers. The aim was to encourage

families to come along and try out new things together

including face painting, pottery, modern dancing and 

creating digital cards.

Getting Work Wise
The world of work may seem daunting, but the W orkWise

project is helping to make the transition fr om studying to

working as easy as possible. George Salter High School

students gained information about the workplace at first 

hand when the Learning Centre at William King Ltd became

their classroom for three days. 

Students also visited the Holiday Inn in Gr eat Barr to find out

more about careers, and got a taste of college life thr ough

the ‘University Experience’ at Wolverhampton University.

Many primary school children have also taken part in activities

including the ‘Make It Real’ game as part of the primary

schools’ Citizenship programme that Workwise delivers.

Polish Support
Polish youngsters were helped to settle in at George Salter

High School thanks to Greets Green Partnership. Pupils

received support both in school and out of hours fr om

qualified teacher and Polish speaker, Jowita Kaminska. 

The scheme has been such a success that the school 

has now taken over the funding of the post for a further 

12 months. Jowita provides support for students aged

between 11 and 16 during normal classes, plus the school

runs after school and Saturday morning sessions based

around activities including sports and dance.
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Since two new Community Access Points (CAPs) literally
dropped into Greets Green, residents of all ages have
been using them for activities, meetings and events, 
as well as saying what they’d like to see take place 
there in the future. The new self-contained units at Lyng
and Newtown Primary Schools of fer first class facilities 
to support residents in community learning. They house
various function rooms, a relaxing area, a computer suite
and multi sensory room, and are open seven days a
week for residents to use.

Community
Facilities Drop in



Health
Looking back…

The Health Theme works jointly acr oss two organisations – Gr eets Green Partnership and

Sandwell Primary Care Trusts – adopting a neighbourhood team appr oach to health. This

means there are lots more opportunities for sharing ideas about ‘what works best’ and for

mainstreaming successful projects to continue them in the long term. The number of health

projects has more than doubled during the past year and the team has continued to work

with local r esidents to r educe the health inequalities which exist in Gr eets Gr een. This

neighbourhood approach has enabled the Health Team to achieve even more over the last

year, engaging with and empowering local r esidents thr ough dif ferent pr ojects, the

Community Health Forum and the introduction of Community Champions.

“My aim is to help older people and, being 
from the older generation myself, I’ve got 
a good idea about how they think and feel.”
Maggie Turner, Greets Green Older People’s Champion
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Views Shared at Forums
As Greets Green residents are the local experts on health
issues, they’re the ones being asked what services ar e
needed. The new Community Health Forums are held each
month when residents find out more about local health services
and projects, as well as helping to shape the development and
delivery of services for the future. More and more residents
have been coming along to the lively meetings, which focus 
on a different health topic chosen by Forum members every
month. The Forums include an opportunity to exchange
information and offer a ‘confidential drop-in’ over a cup of tea.

Real Champions
Local residents have been employed as Community Champions
to promote health messages in Greets Green. Maggie Turner is
the Older People’s Champion for Greets Green and is giving
local people over 50 a real voice.  She shares information on
older people’s groups, signposts people to local services and
helps older residents in any way she can. Community
Champions have also been recruited to work on the Child
Home Safety Project. They are supporting the Development
Worker to loan out safety equipment, of fer advice and
encourage other residents to help plan events and activities.

Pharmacy First!
Building on the success of the pilot Car e @ the Chemist
scheme in Greets Green, residents in Sandwell are now
benefiting from the Pharmacy First service, which is being
rolled out across the Borough by Sandwell Primary Care
Trusts. This means that if someone is suf fering from a minor
ailment, they don’t have to wait to see their GP, they can just
pop along to their local pharmacy for advice and tr eatment.    

Scoring Goals
Everyone’s been on the ball r ecently thanks to the Hat Trick
Community Football project. Russel Smith is making football
more accessible to both children and adults in Greets Green
through initiatives including holiday soccer courses, after
school clubs, match day activities, junior and adult teams,
and parent and player classes. Courses to incr ease
knowledge and experience are also on offer. 

“It’s about being healthier, being involved, being more active
and playing more sport,” said Russel. “Everyone can r elate 
to football.”

Get Physical
Many of the physical activity opportunities taking place on 
the doorstep in Greets Green have been mapped so that
residents can easily get active! A mapping r eport details all
the activities currently on offer for young people, older people
and all communities in Greets Green, and identifies gaps and
barriers to participation. The Active Lifestyles Co-or dinator 
is using the results of the mapping study to develop new
physical activity projects for the future.

Children’s Centre Gears Up
Greets Green’s brand new Children’s Centre at Ryders Green
Primary School is really taking shape ready for its opening
later this year. The new Centre will bring lots of childcare
facilities together under one roof including a day nursery,
family support, education, and community health services 
for families and the under 5s. Ther e will also be baby clinics,
stay and play groups for parents and toddlers, and support
for new mums and for mums-to-be.
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Passport to Health
The Healthier and Safer Older Age Team has encouraged
more than 100 local people aged 50 and over to set of f 
on their travels towards a healthier lifestyle, armed with
their Healthy Passport. Residents earn ‘healthy points’ 
by taking part in activities such as having a health
assessment, taking a healthy walk or arranging a home
accident assessment. They can then exchange their
points for prizes.

Ryders Green Primary School pupils enjoyed creating a 
stir-fry dinner using vegetables they’d harvested themselves
as part of National Stir Fry Day. A new Food Action Fund
was launched to enable groups to apply for grants for
community food initiatives, and local retailers are being
supported to pilot new initiatives to provide healthier
choices in shops. Food Interest Groups have also been
launched, where people get together to talk about anything
to do with food – even chocolate!

Food for health



Housing & 
Urban Form

Looking back…

Greets Green Partnership’s Housing Plan, which will create a better place for everyone to live,

is now well underway and changes are starting to be seen throughout the area. A new Housing

Theme Leader, David Guy, was appointed last year and he’s working closely with our housing

partners – Sandwell Council, Urban Living, RegenCo and Sandwell Homes –  to make the Plan

a reality. As well as the redevelopment programme, which is progressing well, the Housing Plan

includes broader housing issues and envir onmental improvements which are already up and

running to develop a brighter future for everyone.

“I’ve had central heating and loft insulation
installed and my home is a lot warmer now.  
It’s brilliant. It came at just the right time.”
Joan Dickens, local resident
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Grants For New Homes
To help residents living in the clearance areas to bridge the 
gap between the market value of their home and the cost 
of another property, New Homes Grants have been launched
by Sandwell Council with funding from Urban Living.

Mr & Mrs Wall were the first residents in the Claypit Lane and
Wattle Road clearance area to receive a New Homes Grant
and grants have now been awarded to residents in the
Housing Assessment Area (HAA) around Edith Street and
Chapman Street too.

Doing It Yourself
More and more residents are developing their DIY skills 
as the Home Maintenance Project continues to grow and
expand. A wide range of practical DIY courses ar e now run 
by the project such as carpentry, plumbing, plastering, tiling,
bricklaying, painting and decorating, so that r esidents can
tackle jobs at home. The project has proved so popular that
it’s now created a mailing list to keep r esidents up-to-date
with the latest courses as they become available.

Friend Gives Support
A special ‘friend’ is helping residents living in the Housing
Assessment Area (HAA) around Edith Street and Chapman
Street meet their aspirations for better homes for the future. 
PS Consultants has been appointed by Greets Green
Partnership as a Critical Friend and is providing a range of
independent and impartial advice, assistance and support 
to residents throughout the redevelopment process. The aim 
is to ensure residents secure re-housing options for the future
that they’re happy with.

Residents Choose
Residents in Swan Village, Bridge Street and Guns Lane 
had their say on the environmental improvements they’d like
made in their streets and now they’re enjoying seeing the
work underway. Door-to-door surveys were undertaken with
residents choosing their preferred style and colour of fencing,
plus improvements to garden paths and security lighting in
some areas.

Making Plans
Everyone is being encouraged to get involved in the Gr eets
Green Housing Plan which af fects young and old alike.
School children have been sharing their ideas for the futur e
through a variety of interactive projects such as ‘Where I Live’
which saw pupils at Lodge Primary School make a video
about how they’d like to see the ar ea changed.

Lyng Primary School children compared where they live with
youngsters in Holland, while imaginations ran wild at R yders
Green Primary School when pupils planned how they’d like 
to see the Claypit Lane and Wattle Road area developed in
years to come. And children from all five Greets Green
Primary Schools created their own communities through 
the WorkWise ‘Make It Real’ game.

One-to-One Help & Support
Ongoing support and advice is being of fered to residents
affected by clearance in the Claypit Lane and W attle Road 
area. The Greets Green Housing Team, in partnership with
Sandwell Council and Sandwell Homes, made one-to-one
home visits to every resident living in the clearance area to
enable them to make informed choices about their futur e
housing options.
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A new Cleaner Environment Project is taking the lead 
in providing extra services to keep Greets Green clean.
Targeted clean-ups have taken place, with the W attle
Road and Claypit Lane area being the first to benefit.  
A four strong team, dedicated to keeping Greets Green
clean, has now been recruited to continue the good
work. They’ll tackle street cleansing, litter, graffiti, 
fly-tipping and gully inspections – some of the main
issues which residents have identified as important to
everyone’s quality of life in Greets Green.

Greets Green
Cleans Up

More than 200 residents living in private sector housing 
in Greens Green have enjoyed a warmer winter thanks to
the Decent Homes Through Energy Efficiency project.
Greets Green Partnership funded Sandwell Council,
working in partnership with Warm Zone, to help residents
reduce their fuel bills and keep warmer by of fering them 
a range of free energy efficiency measures. Many central
heating systems have now been replaced or improved 
for free and insulation installed.

A warmer winter



Jobs & Enterprise 
Looking back…

With wide scale regeneration of the Greets Green area underway, the Jobs & Enterprise Theme

has been addressing the urgent need to give local people the skills and opportunities to r eally

take advantage of the change that’ s taking place. Pr ojects are divided into thr ee areas of 

work-ready employment opportunities, financial inclusion and supporting the local economy .

All are helping residents build a positive future for themselves and their families.

“Before this, I was at college and had to look
for apprenticeships myself which was really
difficult. The Building Skills for the Community
project helps you with that. I really enjoy it.”
Steve Wallington, local resident
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Everyone Wins
Everyone’s benefiting thanks to the White Goods Recycling
project sponsored by Groundwork Black Country and Renew
Trust. Local people have been accessing quality training
opportunities by learning how to repair and recycle old
washing machines which are picked up by Comet stores
when they deliver new appliances.  And r esidents looking 
for a new washing machine can purchase one of the newly
repaired appliances - that’s half the price but good as new .

Meeting Aspirations
A total of 170 residents aged between 16 and 65 ar e starting
work towards new careers thanks to the BECOME project.

BECOME supports local people to identify their str engths and
interests and turn their career dreams into reality. Advisers
help individuals to overcome barriers – whether it’s support
with dealing with debt, housing, depression, improving self-
esteem or gaining new skills – and then work towar ds finding
them a job that is achievable and fulfilling.

A big difference has been made to many residents’ lives
including a local woman who’s realised her ambition to
become a member of the cabin crew at a major airline and 
a former driver who’s setting up his own catering business.

Financial Help Provided
Two community-based, non-profit making organisations are
providing financial services to residents who cannot access
other sources of high street finance. Sandwell Advice and
Moneylink (SAM) is a community owned and community run
finance organisation which offers affordable loans and access
to help and advice services. 

The 6 Towns Credit Union also offers affordable loans to
members who’ve saved regularly. Both organisations are
based at 382 High Street and aim to address local financial
problems.

Creating the Vision
A vibrant place during the day and night – that’ s the vision 
for Carters Green which is based on local r esidents’
suggestions and ideas. Through funding from Greets Green
Partnership, architects carried out a consultation programme
with residents, businesses and traders to find out how they’d
like the High Street area improved. 

Based on their feedback, plans have been cr eated themed
around ‘A new era is returning’. Residents said they wanted
to see Victorian canopies and traditional features during the
day but modern art and neon at night.

A Brighter Future
Businesses in the Albion Road area worked together to
become one of the first industrial Business Impr ovement
Districts (BID) in the country, supported by Greets Green
Partnership. This means they pay extra rates to fund
additional improvements in their area such as tackling litter
and graffiti, creating extra security, increasing parking or
enhancing open spaces.

Residents Build a Future
Fifteen local residents are enjoying a unique opportunity to train
in the construction industry. All were previously working in low
skilled, low paid jobs before applying to the project. They’re
now busy completing training and on-site construction work
experience which will lead to an NVQ Level 2 qualification and
ultimately higher income and jobs with better pr ospects.

Skills Built
Young people are on the road to gaining full-time jobs in 
the construction industry through the Building Skills for the
Community project. A total of 28 young people have been
recruited to the training project during the past year and have
combined college training with work experience with local
construction contractors and community-based projects.
The aim is to bridge the gap between college and work.
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Free advice is being given to local businesses thr ough 
the Be70 Business Support project, sponsored by
Business Link. A dedicated adviser is now available
specifically for businesses in Greets Green and helps
people become smarter in business by helping with
business development grants, cash flow forecasts,
business planning, workforce training, research and
development, and a range of other support to help 
local businesses survive and prosper.

Supporting
Businesses



16 Facts and Figures

Facts and Figures

These are just some of Greets Green Partnership’s
achievements, as detailed in our 2006/07 Business Plan.
If you’d like further information about the performance
of the Partnership call freephone 0800 953 0215.

What we spent
during 2005/06
(Year 6)

What we have spent
so far in total
(Years 1-6)

What we will spend
during 2006/07

(Year 7)

Total £9,152,000

Total £8,177,000

Total £32,332,000

Community Empowerment

Crime & Community Safety

Education & Lifelong Learning

Health

Housing & Urban Form
*includes Neighbourhood
Management

Jobs & Enterprise

Partnership Development 
& Operational Costs

KEY

■ The percentage of deaths from coronary

heart disease in Greets Green has been

reduced so much in the past four years

that it is now less than the average for

Sandwell Borough.

■ House burglaries carried out last

year compared with 2004 are down

by a massive 40% and there's been

a 25% reduction in crime overall.

■ While just 24% of all Greets Green pupils achieved 

5 GCSE passes at Grades A*-C in 1998, more than

50% gained these grades in 2005.

■ All residents registered with a Greets 

Green GP can now book an appointment

within the 48 hour NHS target. Just 40%

of all patients could do this in 2002.

■ More than 40% of Greets Green

residents feel much more involved

in their local community.

■ Greets Green children at Level 2+ Key Stage 1

are now performing as well as pupils across

Sandwell in reading, writing and maths.
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Community
Empowerment

...Moving forward

Empowering local r esidents is the key to achieving lasting change in Gr eets Green. This year , the
Community Empowerment Theme will focus on helping community groups and organisations to grow
and become sustainable in the long term so that they can continue once Gr eets Green Partnership
comes to an end in 2010. To do this, we need to encourage a greater number of local people from all
our communities to get involved with the Partnership and local groups. We also need to raise the level
of involvement from those taking part so they play an incr easingly active role in the decision making
process. We’ll also be producing a Community Groups Directory to help groups promote themselves
and will offer more training for them.

Projects in Action
CE110 Greets Green Community Enterprises: Preparing
for the establishment of the Trust which will continue the
work of Greets Green Partnership once the New Deal
funding comes to an end in 2010.

CE261 Krishna Community Forum – The Way Forward:
Employing a Development Worker, commissioning the
preparation of a detailed business plan for this gr oup and
leading the redevelopment of their community facility.

CE420 Krishna Community Centre Major Build (Phase 1):
The first stage of refurbishing this community facility including
roof repairs and the supply and fitting of windows and doors.

CE310 Empowering the Pakistani Community of Greets
Green: Employing male and female Development Workers
to work with the Pakistani community within Gr eets Green.

CE340 African Caribbean Support Worker:
Employing a Development Officer dedicated to working with
the African Caribbean community and supporting the
development of the African Caribbean steering gr oup.  

CE021 Small Grants Programme: Providing small
community grants, awarded by a panel of local r esidents.

CE400 Greets Green Valuing Volunteers Policy:
Recognising the contribution made by resident Board
Members and their deputies by paying them expenses 
and providing equipment and training. 

To find out how you can
access the projects listed,
contact Theme Leader,
Katherine Hewitt on 
0121 533 3185.

CE330 Time 2 Trade: A unique approach to community
development in which local people give practical help and
support to others by trading their time for fr ee. 

Greets Green Community Events Programme:
Supporting the organisation of two annual community
events.



Crime & 
Community Safety
This year, we’ll be working towar ds r educing crime and the fear of crime in Gr eets Gr een. W e’ll
continue to support the Early Impact on Crime pr oject which funds the Gr eets Green Crime Fighting
Police Team. Crime rates have already started dropping as a result. Many residents have already
benefited from our Burglary Reduction Initiative but we’r e going to widen it further still. The aim is to
provide security to mor e than 2,000 homes by Mar ch 2008. We’ll also be linking this initiative to the
successful Home Maintenance Project by teaching residents how to fit locks themselves.

Various other pr ojects will help r esidents feel safer and mor e secure. The next phase of our Str eet
Lighting Programme will begin and we plan to work with Sandwell Safer Partnership to intr oduce an
alley gating programme in high crime areas. Tackling business crime will also be a top priority and we’ll
be developing a business watch area at the new Albion Business Consortium BID ar ea. 

Projects in Action
CS110/111 Early Impact on Crime: Strengthening the
Police frontline in the fight against crime and anti-social
behaviour by providing additional resources specifically for
Greets Green. Includes Greets Green Partnership sponsored
Police vehicles.

CS210 Burglary Reduction Initiative: Free security
assessments and work carried out in r esidents’ homes
across Greets Green.

CS220 Home Protection Scheme: Installing burglar alarms
into over 400 vulnerable residences in Greets Green by
liaising with the Neighbourhood Wardens.

CS190 SWAN One Stop Shop: Sandwell Women’s Agency
Network (SWAN) provides a one-stop shop for any issues
affecting women or children but particularly those experiencing
domestic violence. The clients are offered help, support and
guidance or are signposted to alternative agencies.

CS230 Community Alcohol Worker: Employing a full-time
Community Alcohol Worker to help address the harm
alcohol abuse causes in the Greets Green area. This is a
joint initiative with our Health Theme.

CS290 Coppice Street / Claypit Lane / Wattle Road
Security: Providing additional security to reduce anti-social
behaviour and to reassure residents living in the clearance
areas of Wattle Road, Claypit Lane and Coppice Str eet. 

CS300 Neighbourhood Wardens: A continuation of our
funding for Accord Housing Association to manage the
Greets Green Neighbourhood Wardens for a further year.

CS250 Security Improvements: Improving security in
designated areas by putting up bollards, cutting back
shrubbery, tree pruning, fencing and planting defensive
thorny plants.

CS310 Male Perpetrators Project (SASH & PHOENIX):
Working with the perpetrators of domestic violence and their
(ex) partners. SASH will address, challenge and help the
perpetrator accept responsibility and acknowledgement for
his abusive behaviour. Phoenix will be a support network for
the (ex) partners on the SASH pr ogramme.

CS280 CCTV for Albion Business Forum: Investment in
security cameras as part of a Home Office initiative tackling
business crime.

Greets Green Street Lighting: A continuation of funding to
install new streetlights in key routes across the Greets Green
area to improve security. 

Alley Gating: A continuation of funding to install gates
securing shared access ways in residential areas.
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...Moving forward

CS270 DECCA (Drugs Education, Counselling &
Confidential Advice): Providing a drugs peer training and
education programme for young people in Greets Green,
leading to trained peer educators becoming Community
Champions. This is a joint initiative with our Health Theme.

To find out how you 
can access the projects
listed, contact Theme
Leader, Phil Hartley on
0121 532 6885.
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Education & 
Lifelong Learning 
Exciting times are ahead in terms of Education & Lifelong Learning. Gr eets Green’s brand new
Children’s Centre, which is a joint initiative with our Health Theme, will be opening this year , offering
services and support to all local families with children under five. We’ll be working closely with schools
on some of the Gover nment’s major new initiatives and as well as continuing to work with George
Salter High School to drive up standards, we’ll also be working to achieve ‘Emerged’ status for Greets
Green primary schools through the Extended Schools initiative.

This means that schools will become mor e community focused with dif ferent activities running for
everyone in the community, not just pupils. The work that our team of Community Lear ning Workers
has done in starting up new activities will form the foundations on which our Extended Schools of the
future will be built. Many new opportunities ar e starting in Greets Green – make the most of them!

Projects in Action
LL200 Adult Learning Strategy: Building on the success 
of the previous Greets Green Adult Learning Programme 
by providing increased opportunities for lifelong learning for
local residents.

LL220 Pastoral Managers: Taking a proactive approach
towards reducing problems around attendance and
behaviour at George Salter High School. Funding two of the
four non-teaching Pastoral Managers, who are making big
improvements to attendance and behaviour of students.

LL370 Youth Project 2006: A one year transition project,
providing the opportunity to assess, revise, and develop
youth work within Greets Green for the rest of the
Partnership’s lifetime. The project will fund staff and support
youth activity.

...Moving forward

To find out how you can
access the projects listed,
contact Theme Leader,
Roger Cunningham on
0121 533 3184.

LL031 WorkWise: Strengthening the partnership
between schools, businesses and community
organisations to broaden young people’s horizons,
increase their employability skills and ensure positive
destinations post 16.

LL020 Community Access Points Programme:
A continuation of funding to encourage the usage of all
the Community Access Points in the ar ea – part of the
development of the Extended Schools initiative.

LL190 Library Explorers: Aimed at 7-9 year olds, this
scheme aims to encourage children to bring family
members into the library though various fun incentives.
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Health
This year, the Health Theme will continue to focus on our five Health priorities detailed below . A wide
range of projects are now up and running or being developed to impact on these priority ar eas and
they’re already making a big difference to local people. We will also work closely with our Crime &
Community Safety Theme to addr ess drug and alcohol issues in the ar ea. During our r egular
Community Health Forums, we will continue to ask residents and partners from local organisations
which issues and priorities ar e important to them. Based on that feedback, we will develop and
support those projects which fully meet local health needs.

Projects in Action
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To find out how you can
access the projects listed,
contact Theme Leader,
Kate Massey on 0121 612
1606 or Sally Sandel, Health
Development Facilitator on
0121 612 1663.

1. Access to Information and Services:

HE120 Neighbourhood Health Management Team:
Delivering the Health Theme as outlined in the Business Plan.

HE250 Healthy Hearts: Providing a rolling programme of 
10 cardiovascular health screening sessions at community
venues in the area.

HE280 Promoting Sickle Cell & Thalassaemia Through
Expert Patients: Raising awareness of Sickle Cell and
Thalassaemia, through a self-help group and Expert Patient
course which enables local people to manage their long term
conditions.

HE350 Minor Ailments: Targeting BME groups and children
and families to raise awareness of minor ailments and long
term conditions linked to national health events at a local level.

2. A Healthier and Safer Older Age:

HE100 Healthier & Safer Older Age: Providing a 
locally based team to enable older people to maintain their
independence, mobility and good health through a focus on
falls prevention, healthy minds and support for individuals
and their carers.

HE260 Arts & Activities Programme: Providing stimulating
arts and crafts activities for older frail and disabled people
who use Ryders Green Day Care Centre.

3. Children and Families:

HE041 Child Home Safety Project: Helping to keep
children safe in the home by pr oviding free advice and safety
equipment.

HE060/061 Healthy Schools Programme: Providing help
and support to all six schools in the Gr eets Green area to
achieve a Healthy Schools Award at Silver Level or above.

HE220 Teenage Pregnancy: Providing awareness on
teenage pregnancy and sexual health and a support service
for young parents.

HE170/310 Children & Families Programme/Involving
Parents & Communities: Working in partnership with the
new Greets Green Children’s Centre to deliver a range of
services for young children and their families, focusing on 
the three themes of family health, family lear ning and family
support, with the involvement of local par ents. 

4. Tackling the Major Killers:

HE081 New Deal for Healthier Food (Food 4 U) Project:
Encouraging a healthier Greets Green by setting up Food
Interest Groups, making fruit and veg more widely available,
and promoting the benefits of healthier eating.

HE200 Fit for Life at George Salter High School:
Addressing the lack of activity and poor diets that can
contribute to obesity and poor health in young people.

HE240 Active 5s, 6s and 7s: Delivering a high quality out 
of hours PE programme to pupils in Years 1 and 2 in Greets
Green schools.

HE270 Hat Trick Community Football Project:
Encouraging more children and adults to get involved in
football through courses, clubs, activities and coaching.

HE290 YMCA Centre for Healthy Living: Enabling the
YMCA to provide Greets Green residents with high quality,
affordable access to a range of health and fitness services 
to improve their quality of life.

HE300 Active Lifestyles Project: Increasing participation 
in physical activity through the development of local projects
which meet the specific needs of young people, older
people, communities and BME groups.

5. Healthy Minds:

HE320 Healthy Minds Awareness: Delivering a rolling
programme of mental health awareness sessions to
professionals, community organisations, community groups
and local people.

HE330 Healthy Minds – Supporting Children and Young
People: Delivering practical training for professionals working
with local families and young people.

HE340 Healthy Minds – Place 2 Place: Supporting young
people in the transition period between primary and
secondary school.

HE380 Healthy Minds – Development Phase: Developing
and delivering the Greets Green Healthy Minds programme.

HE370 Healthy Minds – SMILE 4 Summer: Supporting a
Sandwell-wide event to promote and celebrate mental health
and wellbeing.
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Housing & Urban Form 
An independent evaluation of the Housing T eam project and a formal r eview of the Housing Plan will
take place this year to ensure that we’re continuing to meet local needs. It will look at the impact we’ve
been having, the achievements made and any lessons which should be lear nt. We want to be sur e
that Greets Green Partnership can continue to tackle housing issues throughout the area in the years
to come.

We’ll continue to inform, consult and involve r esidents in the Housing Plan so that they can influence
the work we do and help us make the right decisions and choices. W e’ll also keep working with our
partners as it’s vital that we take a co-ordinated approach to housing.  In the coming months, we hope
to work with developer partners to build new housing on clear ed sites in the ar ea. Plus, we’ll be
introducing training initiatives to enable the community to have even gr eater say in the housing
decisions being made for Greets Green, through resident-led groups such as the already established
Housing Forum.

Projects in Action
HS270 Small Sites (Environment Improvement
Programme): Delivering small environmental projects which
deal with issues such as reducing crime and the fear of
crime, creating a safe, secure environment and developing 
a high quality environment and housing to be proud of.

HS280 Swan Village Environmental Improvements: 
A series of environmental improvements will be carried out
to five streets on the Swan V illage estate - Anvil Walk,
Carden Close, Davey Road, Dilliars Walk and Irvan Avenue.

HS200 Decent Homes Through Energy Efficiency 
Phase 2: Supporting home owners to ensure their
properties meet the Thermal Ef ficiency element of the
Decent Homes Standard, and enable them to maintain their
home through accessing a range of measures.

HS310 Relocation Support: Offering a financial package,
which includes Property Appreciation Loans (PALs), to help
owner occupiers living in the clearance ar eas to purchase 
a new property. 

HS320 Housing Plan Delivery Team: Funding for the
Housing Team to continue to manage the delivery of the
Partnership’s Housing & Urban Form Theme. It will also
commission an independent evaluation of the Partnership’s
work around this theme to date.

Landscape Brief for The Rec: Developing
realistic options for the future use of the Greets Green
Recreation Ground.

...Moving forward

To find out how you 
can access the projects
listed, contact Theme
Leader, David Guy on
0121 533 1379.

HS052 Home Maintenance Project: Continued funding
to provide practical, tailored advice, support and training in
DIY to residents and community groups.

HS211 Bridge Street Environmental Improvements:
Providing new secure frontages to the properties with
either new brick walls or new metal fencing. Anti-climb
metal fencing will also be erected to the rear of properties
to improve security and reduce residents’ fear of 
anti-social behaviour.



Jobs & Enterprise 
The aim of the Jobs & Enterprise Theme is to develop Greets Green into a place where people choose
to live and work and the pr ojects we’re supporting are all working towar ds this goal. This year , we’ll
be building on our existing services, such as the BECOME pr oject, looking at new ways of working
with residents who have not been employed for a long period, supporting them into making work-
related decisions. 

Our research has shown that people fr om outside Gr eets Green are successfully applying for and
securing local jobs, so one of our main priorities will be to look into why local residents aren’t applying
for them, or if so why they ar en’t being of fered the positions by employers. Support in workfor ce
planning and training will ensure residents have the skills to compete for these jobs.

Projects in Action
JE261 BECOME – Programme Co-ordination & Case
Management: Managing the whole BECOME project by
providing a high level of advice, direction, guidance and
monitoring on a case management basis. The pr oject helps
people to uncover and / or r ediscover their aspirations,
needs and wants.

JE240 BECOME – Information & Guidance: Clients will be
seen on an individual basis for car eer advice sessions after
an initial contact either in person, by telephone, by r eferral
from Jobcentre Plus or from outreach workers.

JE250 BECOME – Support & Skills: Taking an holistic
approach to dealing with clients, including all the physical
resources needed to apply for work.

JE031 Maximising Household Incomes: Continued
funding for this project which is delivered by staff from the
Citizen’s Advice Bureau, providing free, independent advice
to residents on an outreach basis.

JE230 Building Skills for the Community: Recruiting and
training local young people in the building industry .

JE170 White Goods Recycling: Training local people in
refurbishing white goods that are then offered for sale to the
local community.

JE 360 High Street Improvements / Frontage
Improvements: Phased programme of High Street physical
improvements in Carters Green.

JE101 Sandwell Advice and Moneylink: Combining the
strengths of a Community Development Financial Initiative
(CDFI) and a Credit Union to provide both affordable loans
and a saving facility for the local community .

JE270 Building a Future: Addressing the key issue of
enabling local people to ‘upskill’ by giving r esidents currently
working in low skilled, low paid jobs the opportunity to gain
skills and experience in known skills shortage ar eas of the
construction industry, working towards NVQ Level 2.
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To find out how you 
can access the projects
listed, contact Theme
Leader, Pat Parkes on
0121 533 3186.

JE370 Be70 Business Support: Supporting new and
existing businesses in the Greets Green area by providing
a dedicated, proactive ‘Enterprise’ business adviser and
access to small grants.



Neighbourhood
Management
During the past year , Neighbourhood Management, which has pr eviously formed a part of several
other theme ar eas – Housing, Community Empowerment and Crime & Community Safety – has
emerged as a theme area in its own right.

The Partnership’s Neighbourhood Manager , Rohit Mistry , has started developing pr ojects aimed at
improving local services, and all of them ar e designed to become sustainable once the Partnership
comes to an end. Agreements with local service providers are being looked into to ensure that services
are sensitive to cultural and local needs. W ork is also underway to see how the community can get
move involved in delivering and monitoring the quality of services. The next 12 months will see this
theme area starting to bring about changes in how local services are delivered so that they offer a high
level of quality while more fully meeting local needs.

Outreach work will also be a major part of the new Neighbourhood Management theme. Greets Green
Partnership’s Neighbourhood Support Workers now report directly to Rohit and will be out and about
in the community making even more of a dif ference to local people this year. They’ll be carrying out
neighbourhood pr ofiling which means mapping which community facilities, pr ojects, community
groups and services exist in each part of Greets Green. We can then let residents know how much is
out there on their doorstep.

Neighbourhood Forums, which give r esidents a r eal say in how their str eets and estates should be
improved, will now come under Neighbourhood Management. The monthly r esidents’ meetings ar e
held in each area of Greets Green to discuss local issues and ask questions dir ect to those who can
take action. Come along and get involved.

Projects in Action
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CE290 Neighbourhood Support Team: The team of
Neighbourhood Support Workers who aim to engage the
Greets Green community and develop their full potential
through a range of community involvement, consultation 
and participation.

NM020 Neighbourhood Office Service Improvement
Officer: A Neighbourhood Office Service Improvement Officer
to underpin the delivery of the Housing Plan and support the
securing of further investment in the delivery of the Plan.

NM050 Safer & Cleaner Environment Charter:
A Neighbourhood Management People’s Charter will be
developed which will outline the standards local residents 
can expect in terms of environmental services and community
safety. 

The Charter will influence a wide range of service standar ds
from how often public bins are emptied through to the
response times of the Police. It will also highlight how r esidents
can raise concerns and influence service improvement.

To find out how you 
can access the projects
listed, contact Theme
Leader, Rohit Mistry on
0121 533 1866.

HS290 The Cleaner Environment Project: A new,
dedicated and multi-skilled team of four workers will
provide services such as basic grounds maintenance,
street cleansing, litter picking, basic graf fiti removal 
and tackling fly-tipping.
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